
 

 

 

 

 

 

Digital Access and Inclusion (CS/BG) Housing 

Development and Delivery of Community Action Plans (CS/BG) HEN 

Implement a Working Together with Families Employment 

Scheme 
(CS) Econ Dev 

Chorley Flower Show (CS/BG) Streetscene 

North West in Bloom (BG) Streetscene 

Provide Support to Food Provision Schemes (BG) Policy & Comms 

Supporting Communities to Access Grant Funding (BG) Policy & Comms 

Buckshaw Community Centre (BG) Governance 

Improvements to War Memorials (BI) Streetscene 

Develop the Offer at Chorley Credit Union (BG) Policy & Comms 

Clayton Brook Village Community Hall Extension (BI) Streetscene 

Buttermere Community Centre (BI) Streetscene 

Support to the VCFS Network (BG) Policy & Comms 

Delivery of Neighbourhood Priorities (BG) HEN (Lead) 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

CS – Corporate Strategy  CS/BG – Corporate Strategy with Budget Growth  BI – Business Improvement   BG – Budget Growth CSCO – Corporate Strategy Carry Over 

 

Neighbourhood Priority Projects 

Involving residents in their local area and equality of 

access for all 

ORGANISATIONAL PLAN 2015/16 

Clean, safe and healthy communities 

A strong local economy 

 

Deliver Improvements to Market Street (CS/BG) Governance 

Progress Key Employment Sites (CS/BG) Strategic Development 

Increase Visitor Numbers to Chorley (CS/BG) Policy & Comms 

Progress Plans to Extend Market Walk (CS) Policy & Comms 

Support the Expansion of Local Businesses (BG) Econ Dev 

Investigate Further Opportunities to Expand Chorley Markets (BG) Governance 

Chorley Council Employment Support Fund with Runshaw 

College 
(BG) Econ Dev 

Transport Plan for Chorley (NEW) (BI) Strategic Development 

Education, Training, Skills and Workforce Development 

(NEW) 
(BI) Econ Dev 

Deliver the Steeley Lane / Gateway Project (BI) Governance 

British Cycling (BG) Policy & Comms 

School Place Projections (NEW) (BI) Strategic Development 

 

An ambitious council that does more to meet the needs of 

residents and the local area 
 

Improve the Functionality of Online Services (CS) CIT 

Investigate Future Business Models for Public Services in Chorley (CS) Project Director 

Deliver the Chorley Public Service Reform Board Work Plan (CS/BG) Policy & Comms 

Continue to Explore Options to Deliver the Chorley Youth Zone (CS/BG) Governance 

Additional Events in Astley Hall / Park (BG) Streetscene 

Campaigns & Events (BG) Policy & Comms 

Employee Health Scheme (BG) HR 

Mediation for ASB disputes (BG) HEN 

Disabled and Dementia Online Venue Access Guides (BG) Policy & Comms 

Recreational Pitch Strategy (BG) Streetscene 

Review of Management and Payroll Systems (BI) SFAS 

Single Front Office (BI) CIT 

10% Challenge (BI) ALL 

Deliver Military Covenant Schemes (BI) Streetscene 

Deliver (Yr2) of the ICT Strategy (NEW) (BI) CIT 

 

 

Key themes: 

� Customer satisfaction 

� Improving technology 

� Demand management 

� Improving productivity 

� Making best use of available 

technology 

 

               

 

Southern Parishes Charnock Richard MUGA

Southern Parishes Byron Crescent play area

Southern Parishes The Meadows Heskin

Chorley Town West Develop an Eaves Green tree management plan

Chorley Town West Alleygate Scheme to Lawrence Road and Walletts Road

Chorley Town West Buttermere Community Centre

Western Parishes Moor Road Croston - Road Safety

Western Parishes Croston Bretherton Footpath

Western Parishes Croston Public Right of Way no.s 6 and 7

Clayton and Whittle Phone Box Difibrillator

Clayton and Whittle Carr Brook Footpath - old canal path

Clayton and Whittle Carrfield/Heathers bus shelter

Chorley Town East Alleygate Phase 3

Chorley Town East Northgate and Coltsfoot Planting

Chorley Town East Rangletts Friends Group

Eastern Parishes Wheelton Cobbles

Eastern Parishes Hoghton War Memorial

Eastern Parishes Goit Footpath

Euxton Astley Buckshaw Chancery Road Improvements

Euxton Astley Buckshaw Balshaw Lane Ponds

Euxton Astley Buckshaw Primrose Hil l  School

South East Parishes Park Road Alleygate Scheme

South East Parishes Anderton Gateway

South East Parishes Park Road Bridge

 

Destination Play Area Astley Park (CS) Streetscene 

Deliver Improvements to Rangletts Recreation Ground (CS) Streetscene 

Develop and Agree Plans for Delivery of the Friday Street Health 

Centre 
(CS) Policy & Comms 

Establish a business case and model for an Extra Care scheme 

including Land Assembly 
(CS) Housing 

Explore Alternative Ways of Providing Home Ownership (CS/BG) Housing 

Delivery of an Improved CCTV Provision (CS/BG) HEN 

Astley 20:20 (CSCO) Streetscene 

16/17 Young Persons Drop In Centre (BG) Housing 

Provide Accommodation Finding service for Non-Priority Households (BG) Housing 

Free Swimming (BG) Streetscene 

Bengal Depot Site Split (BG) Governance 

Yarrow Valley Car Park (BG) Streetscene 

Play, Open Space & Playing Pitch Strategy (CSCO) Streetscene 

Dog Fouling Team (BG) Streetscene 

Schools Project (NEW) (BI) HEN 

Car Brook / Whittle le Woods Woodland Project (BI) Streetscene 

Big Wood Works (BI) Streetscene 

Reduce the Number of Long Term "Empty" Properties  (BI) HEN 

 


